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SEVEN GEMS METHOD™ 
 

From Personal Transition to Elite Sales Performance 
 
 

Born as a companion for people in deep transition, Seven Gems Method™ is a comprehensive 
coaching program: linear by design and modular by choice. It’s not a quick fix; it’s how you align, 
perform, and compound. It’s a practical way to meet change with agency, build real strengths, and 
let go with kindness of what you can’t control. Designed for individuals and sales leaders with their 
teams, Seven Gems adapts to your context and tracks progress with simple, visible metrics. 
 
The seven themes are a rainbow you can enter anywhere: Grounded in Self-Worth; Strengthen Your 
Strengths; Growth Mindset; Flip Obstacles; The Ever-Confident Gem Within; The Synergy of 
Progress; Perspectives and Humour. The design provides a clear progression, and the experience 
stays flexible - you engage where your current reality calls. This work comes from lived experience 
and years guiding clients through personal and professional inflection points. The result is ownership, 
responsibility, joy, and momentum that lasts. 
 
This document offers a powerful overview of the Seven Gems Method™ - a distilled essence 
designed to introduce you to the core themes and transformative potential. For personalized 
coaching or corporate training inquiries, and for any questions, please reach out via email at 
contact@sandrine-martin.com, visit sandrine-martin.com, or connect with me on LinkedIn. I look 
forward to connecting with you there. 
 
 

LIFE’S SHIFTS AND GROWTH | Private Coaching to Re-Connect with Your Inner Core 
 

Self-Worth - In a world that measures worth by titles, trophies, or likes, Self-Worth is remembering 
your intrinsic value, no scoreboard required. It’s breaking the “I’m not enough” loop and coming 
home to the truth that you are worthy of love, success, respect, and fulfilment as you are. By learning 
to value yourself just as you are, grounded in unconditional self-love and acceptance, and by 
nurturing this stable foundation, you cultivate emotional buoyancy, authentic confidence, and the 
courage to make life and career choices aligned with your true self, not societal pressures. How It 
Shows Up: you stop overexplaining, ask for what you need without apology, set kinder boundaries, 
price your work fairly, and choose roles, clients, and rhythms that feel aligned rather than approved. 
 
Strengthen Your Strengths - Your mind is a fertile garden; what you tend becomes your life. This 
gem invites you to recognize and embrace your unique strengths, not because they must be 
extraordinary but because they are authentically yours. By watering these seeds daily with gratitude 
and deliberate focus, and by rehearsing them in real life - at work, at home, in your hobbies, with 
friends - you unlock and amplify your potential and steer clear of fear, doubt, and stagnation. 
Through reflection, self-assessment, and mindful practices - meditation and movement - you grow 
perseverance and confidence, transforming past setbacks into stepping stones for abundance. How 
It Shows Up: you name your top 3 strengths and use them daily, design your week around them, 
delegate or drop low-energy tasks, track small wins, practice one rep a day in real life, and let 
feedback refine what you cultivate. You live with awareness, close to your inner core, with joy, vitality, 
and a deep sense of fulfillment rooted in your authentic self.  
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Growth Mindset - This gem reframes failure as fuel. Inspired by Dr. Carol Dweck’s work and lived by 
icons like Michael Jordan, it’s the belief that your abilities grow and can be developed through 
dedication, effort, perseverance, and feedback. In life transitions and coaching, this mindset is 
non-negotiable - it turns challenges into lessons, setbacks into data, and pressure into progress. You 
build resilience, a passion for learning, and determination that lasts. Bottom Line: you pursue your 
goals with optimism, self-compassion, and a commitment to continuous improvement - and that 
momentum compounds and inspires your peers. 
 
Ever-Confident Gem Within - Within each of us lies a precious, untarnished gem of self-confidence, 
an unlimited source of power, creativity, love and beauty. Life’s challenges may cloud its shine, but 
with mindful care and deliberate effort, you can rekindle this inner brilliance at any moment. This 
gem invites you to practice who you truly are, consistently. By cultivating self-awareness, mastering 
your inner dialogue, and showing up boldly as yourself, you turn hesitation into action and unlock 
your true potential while inspiring those around you. How It Shows Up: you name situations where 
you typically hesitate and choose one bold, visible action in each; you rewrite one recurring 
self-doubt into a power statement and say it out loud daily; you keep a tiny win-log so evidence 
stacks; you prepare like a pro before key moments and enter with presence, clear breath, and with 
a genuine smile. 
 
Flip Obstacles - Fear and doubt are natural, universal emotions designed to protect us, but left 
unchecked they become roadblocks, and often become the greatest obstacles on our path. This 
gem shifts your relationship with them so they become signals and fuel instead of stops, as you learn 
to understand, befriend, and transform them into allies rather than adversaries. With awareness and 
simple strategies, you learn to partner with these energies, reclaim your agency, and use them to 
spark self-discovery, growth, and courage. Bottom Line: you lean into fear, doubt, and hesitation 
instead of dodging them, you name the fear behind a hesitation and label it; you choose one small 
exposure move; you reframe “what if it goes wrong?” into “what if it goes great?” and “what if it 
teaches me?”; you track reps taken despite discomfort, breathe, center, and proceed with patience. 
As you’re moving from trying to control or predict life’s surprises to embracing them with openness 
and curiosity, you’re stepping into more freedom, and your confidence expands. 
 
The Synergy of Progress - Life’s shifts invite us to shed old layers and refocus on what matters most 
- our values, core wishes, and strengths. This gem reveals of how determination, grit, resilience, and 
discipline work together as four pillars that drive you forward. Their interplay sustains momentum, 
helps you navigate setbacks, and empowers you to rise stronger, wiser and more gentle with each 
experience. By cultivating these qualities with awareness and intentional practice, you build steady 
drive, bounce back with grace, and create the structure that turns vision into reality. This synergy 
becomes both your compass and your armor on the path to personal mastery and creative fulfilment. 
How It Shows Up: You choose disciplined action over mood, take the next hard rep when it’s not 
convenient, bounce back with elegance, and recommit daily. Do this consistently and momentum 
stacks, challenges transform into insights, structure supports your creativity and creates peace of 
mind. 
 
Perspective and Humour - In the grind toward our goals, it’s easy to get tunnel vision and miss the 
simple yet profound joys that make life rich - the sunrise, the moon’s glow, a child’s smile, the warmth 
of family and friends. This gem invites you to reconnect with your inner child and with your core, the 
part of you that sees with wonder and imagination, like Le Petit Prince reminds us. It’s about 
embracing vulnerability and showing up, even when outcomes are uncertain, and learning to have 
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faith. Humour becomes your secret ally, adding space where there is none, and opening your heart 
to what is. Bottom Line: by recognizing life’s fluidity, you widen your lens, savour small joys on 
purpose, and choose a playful reframe when things feel tight or “just not right”. By shifting your 
attitude to trust life, count your blessings, and lead with kindness, you nurture a deep contentment 
that fuels true happiness beyond achievement. 
 
 

FROM LIFE TRANSITIONS TO SALES PERFORMANCE | Restoring human touch and 
human connection to the core of business and communication  
 

The Seven Gems Method™ bridges personal transformation with measurable sales outcomes for 
sales leaders and their teams. 
 
Self-Worth - When leaders, sales professionals, and managers know their intrinsic value, they show 
up with authentic presence and calm authority. That grounded confidence shifts behavior from 
chasing approval to building relationships anchored in mutual respect and shared values. The result 
is a culture of trust and care that strengthens client bonds, elevates reputation, and drives sustainable 
growth. The Shift: You move beyond transactional interactions and foster deep, human connections 
with clients and colleagues - where high expertise meets heartfelt care – so trust compounds, 
after-sales loyalty increases, and people perform at their best. That’s how Self-Worth becomes the 
catalyst for a culture where individuals feel valued and equipped to fuel performance and long-term 
business growth. 
 
Strengthen Your Strengths - When leaders, sellers, and teams align roles to natural talents, 
motivation soars, pipeline quality improves, and execution sharpens. Strengths become the 
foundation for role fit and territory positioning, ensuring each person plays where they win. By 
cultivating a strengths-focused culture, organizations unlock a ripple effect of success - individuals 
thrive, and business outcomes compound. This Shift boosts engagement and adaptability, elevates 
client experience, and fosters a culture where people who know their gifts naturally see the beauty 
and value in others. They show up with elegance and confidence, teams play with joy and 
authenticity, and together they serve clients with genuine care. Trust grows, collaboration deepens, 
after-sales loyalty compounds, and business results improve through authentic connection and 
heartfelt service. 
 
Growth Mindset - For leaders, managers, and sales professionals, adopting a growth mindset 
creates a dynamic culture of adaptability, innovation, and collaboration. A true growth mindset is 
not just a poster on the wall - it’s an operating system that shifts teams from fearing failure to 
embracing rapid iteration, turning obstacles into valuable data and creative opportunities. By 
embracing constructive feedback and valuing effort over innate talent, organizations unlock 
sustained motivation and high performance. The Shift: Leaders, managers, and sales pros learn from 
every interaction, seek and give specific feedback weekly, and reward smart attempts, not just wins. 
This fuels faster decisions, better cross-functional collaboration, shorter recovery time on stalled 
deals, and a culture where people speak up, improve openly, and achieve lasting success with 
passion and perseverance. This mindset nurtures empathy and open communication, strengthening 
relationships both internally and with clients.  
 
Ever-Confident Gem Within - When confidence is rooted in genuine self-assurance rather than ego, 
it empowers clear communication, courageous decision-making, and resilient adaptability. That 
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inner steadiness invites vulnerability and openness empowering people to express strengths 
unapologetically and lead with integrity. Organizations that nurture this core confidence cultivate 
leaders who deliver results while uplifting and inspiring lasting impact and trust. For leaders, 
managers, and sales teams, this gem sharpens listening, strengthens collaboration and elevates care 
- building authentic connections that boost client loyalty and team performance under pressure. The 
shift: This confidence ignites a culture where leadership is influential, teams thrive, and success 
endures - not by chance, but through deliberate growth, honest targeted feedback, stronger team 
dynamics, deeper trust, enhanced after-sales loyalty, and consistent performance under pressure. 
 
Flip Obstacles - In the corporate world, fear and doubt can silently undermine innovation, 
collaboration, and performance. Leaders, managers, and sales professionals who embrace the Flip 
Obstacles gem cultivate a culture where these emotions are acknowledged and transformed into 
sources of strength. By fostering psychological safety and encouraging mindful responses to fear, 
teams become more adaptable, courageous, and creative. This mindset shifts organizations from 
hesitation to decisive action. Leaders create environments where fears and doubts are named and 
addressed early, objections become opportunities for clarity, and “what if” turns into “here’s how.” 
Meetings evolve from avoidance to solution-focused collaboration and to action, stalled deals find 
new momentum, and innovation accelerates from idea to impact driving lasting success. 
 
The Synergy of Progress - For leaders, managers, and teams, mastering the synergy of 
determination, grit, resilience, and discipline is the secret to thriving amid complexity and change. 
These qualities work in harmony to align focus, sustain effort, turn setbacks into momentum, and 
maintain consistent action toward shared goals. This synergy fuels a culture of endurance and 
excellence, unlocking innovation, boosting performance, and inspiring collective strength. The Shift: 
It’s about tiny, consistent reps – daily-clienteling blocks that move pipelines forward, close loops, 
and build momentum. No heroics, just compound consistency. Determination decides. Discipline 
schedules. Resilience resets. Grit bounces and repeats with passion. This rhythm shortens lag time, 
boosts response rates, and keeps deals warm through life’s ups and downs. When you stop waiting 
for motivation and trust the process, progress - not perfection - drives lasting business success. 
 
Perspective and Humour - In this fleeting world - marked by rapid change, global challenges, and 
fragile ecosystems, bringing humanity back into the workplace is not optional; it’s vital - not just for 
business success, but for the well-being of people and the planet we share. Presence, vulnerability, 
compassion - and cultivating environments where people feel safe to be authentic - have become 
essential attributes to cultivate for humanity to flourish. This broader vision balances ambition with 
appreciation, helping talents navigate uncertainty with trust and optimism. By valuing the bigger 
picture and nurturing a culture of kindness and empathy, organizations unlock sustainable success 
and a vibrant workforce. The Shift: Slow the room, see the person before the task and treat peers as 
you’d like to be honoured. Humour softens edges, faith widens horizons, and pressure turns into 
perspective. When leaders model this, teams speak honestly, listen fully, and give grace in the grey. 
Clients feel seen, not handled; trust stacks across touchpoints. Amid the noise of metrics and 
deadlines, elegance of heart and a kind frame keep courage alive long enough for bold, creative 
ideas to land - ensuring lasting success and a thriving, human-centred culture. 
 
 

For personalized coaching or corporate training inquiries, and for any questions, please reach out 
via email at contact@sandrine-martin.com, visit sandrine-martin.com, or connect with me on 
LinkedIn. I look forward to connecting with you there. 


